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QUALITY POLICY

THE WATTLE COMPANY is a forestry resource management business, whose core activity
is the growing of pine trees, wattle and eucalyptus trees, sustainable management of the
plantations, manufacture and supply of sawn timber, charcoal, extract and treated poles. The
company is committed to achieving and maintaining high standards of excellence in all its
operations so as to consistently satisfy the needs and expectations of our customers.
IT IS THE POLICY OF THE WATTLE COMPANY, in so far as it is reasonably practical:-
1. To manufacture quality sawn timber, charcoal, wattle extract and treated pole products
that meets customer needs.
2. To monitor and comply with all the established standards on quality.
3. To provide facilities, equipment and training of workers as may be necessary to deal
with all quality issues.
4. To encourage and promote co-operation between management and employees on all
matters relating to Quality.
5. To communicate our Quality Policy with our customers, employees and other
stakeholders.
6. To continually improve our quality through leaming, sharing, benchmarking,
innovations and participation in improvement programmes.
7. To establish and maintain appropriate controls and conduct periodic reviews of our
attainment of set goals for continual improvements.
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